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Your employer is about to give
you an Al assistant.

The question is: whose assistant is it?



The Walled Garden Problem

— Claude. Copilot. Cursor. Gemini.
— Separate memory. Separate context. Separate compute.
— No way for your personal Al to walk into a company system

— No agent passport exists — the fragmentation is intentional



Digital Twin = Cyborg

WHAT IT IS

WHO OWNS IT

WHAT IT KNOWS

IN A MEETING

WHEN TWO MEET

Digital Twin
Imitates you
Your employer
Your behavior
Defends positions

Negotiation theater

Cyborg
Has its own soul
YOU
Your interests
Finds fit

Friction = zero



FISHER & URY - GETTING TO YES - 1981

POSITIONS INTERESTS
What people say they Why they want it
want Where fit is actually findable. Your cyborg

Shaped by ego, anchoring, defensiveness. operates here. Two cyborgs meeting =

Every negotiation breakdown happens friction — zero.

here.

Ego lives at the positions layer.
We're about to encode the interests layer into agents.



The Protocol Doesn't Exist Yet

@anand/career—cyborg @acme/project—-manager

no handshake protocol

LangChain + CrewAl add abstraction on top of walled
gardens.
Not bridges between them. The identity + sovereignty
layer is missing.



xHumanOS < xTeamOS

YOUR AGENT COMPANY AGENT

xHumanOS xTeamOS

— Private context stays private
— Shared context flows through

— The separation IS the enterprise compliance story



LIVE DEMO

Cross-Ecosystem Agent Handshake

@anand/career-cyborg

interests

@acme/project-manager

complementarity

respected throughout



Who Does This Change Everything For?

ENTERPRISE BUYER

The agents you provision will
either extend employees or
replace them. The architecture
you choose now locks in which
path you're on.

BUILDER

The identity + sovereignty layer
is the missing primitive. The cross-
ecosystem protocol space is wide

open.

EMPLOYEE

Build your cyborg before they
build your twin. Your context, your
interests, your values — keep
them.



Your cyborg goes to work.

Not your employer's model of you.

@thewhyman

thewhyman.blog



